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Welcome

Welcome to the PSA Academy and thank you for your interest in the course presented in this
brochure. | encourage you to also consider the Academy's full range of training courses for health
supply chain professionals.

The courses are available as class-room courses or as virtual-classes. And some are offered as

self-paced e-learning too. You will find a full description of the benefits of each option later in this
brochure.

In addition to the Academy courses, PSA also offers ASCM professional development training
and APICS certification for supply chain professionals in all sectors.

Our staff are waiting to help you with your enquiries and to take your bookings. They can be
contacted at training@pamsteele.org or at our offices listed on the back of this brochure.

Best regards,

Pam Steele, CEO

Pamela Steele Associates Limited is registered in Kenya with company registration number CPR/2015/21947



PSA Academy Courses

Health Supply Chain Management
Health Supply Chain Capacity Development
Human Resource for Health Supply Chain Management
Health Supply Chain Leadership and Governance

Mainstreaming Gender in Health and Humanitarian Supply Chain




Health Supply Chain Leadership and

Governance

Modern supply chain leadership is about leading organisations that truly engage people to
strengthen their performance. Our leadership development programmes will help you to define
yourself as a leader and give you the practical skills and knowledge to excel in your role.

This course will equip you to operate strategically, to build and sustain high performing teams,
and to adapt to the demands of changing environments. You will learn the principles of good
governance to lead your organisation in accordance with regulatory and other requirements. And
you will develop the skills for authentic leadership through self-awareness, dialogue, and
collaboration.

Who should attend

This course is for those seeking to lead supply chain organisations that truly engage people and
strengthen their performance.

Specific positions that will benefit from this course include directors who want to discover fresh
ways of thinking about leadership; senior supply chain managers looking to learn from others’
experiences; those recently promoted to leadership roles for the first time; and aspiring leaders
keen to take on more responsibility.



Course Objective

This course will enable participants to become more self-aware, and to improve supply chain
performance by organising motivated staff in collaborative teams to deliver outstanding results.

Learning Outcomes

By the end of this course, participants will be able to
» support others with confidence and authenticity
» create a shared vision to inspire an organisation
» develop cohesive and effective organisational strategies
« lead others through personal and organisational change
« flourish in challenging environments

Course Content

Our programme covers these five broad themes
» Effective leadership
» Good governance
» Leading strategy
» Leading change
» Leading others



Choice of Course Delivery

Before the Covid-19 pandemic, many of us had only experienced training in a classroom but the
restrictions on movement accelerated a trend towards online training.
Today, the Covid restrictions may be lifted but trainees still benefit from having a choice of
different course delivery methods to match their needs. Each course we offer from ASCM and
from our own PSA Academy is available in one or more of the following formats

« Classroom training — traditional in-house training offered to corporate clients at a venue of

their choice

« Virtual classroom — live training by an experienced trainer via Zoom

» Self-paced e-learning — self-paced online training using mostly pre-recorded video
These are some of the advantages and disadvantages of each format.

Classroom training

Advantages

» Led by an experienced trainer in-person

 Interaction with peers

» Freed from the distractions of the office

» Corporate clients may choose the venue
Disadvantages

« Most costly option

» Travel and accommodation costs

» Only available as in-house training for corporate clients

Virtual classroom

Virtual classroom
Advantages

« Led by an experienced trainer

» Lower cost

» No travel or accommodation costs
Disadvantages

» Limited interaction with peers

» Requires a reliable Internet connection

Self-paced e-learning

Advantages

» Lowest cost

« No travel or accommodation cost

« Train at your own pace

« Fit the training around your schedule
Disadvantages

» No interaction with trainer or peers

» Requires a reliable Internet connection
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