SEVEN HABITS OF HIGHLY EFFECTIVE HEALTH

SUPPLY CHAIN PROFESSIONALS

(1) IS PROACTIVE

Anboipating the fiture ard doing whatever possible to
mprove the situetion

A highly effectire supply chain [5C) professiomal wall
guantify and flaz immiment or probable risk to relevant
stakehalders in order to avoid it He/'she will alsa monitar
and report on performance and feedbacks mio supply
chain, A pood supply chain practitoner should have
interest m collecting good quality data [where possible]
and use this datz to make informed decisions and improve
the syziem.

[2) STARTS WITH THE GOAL IN MIND
A customer or pafient forured frameword of mind

A highly effective 5C professional is guided by an overzll
supply chain strategy aware of the best supply chain
practices and is mot tyng to  copy  other
zectors' /mdividuals’for  couniries’  performames  but
endemvouring to identify and apply SC management
techniques and practices partolarly suited to the supply
chain enviromment [oultorgl, geoprphice], palitical,
infrastructure, eie),

(3) LISTENS FIRST

I onder to influence and kelp athers, you must first octivaly
listen to them and wnderstond their concerns, while
remaiming humhie end approcchobls

S2t up a weekly meeting with key focal personmel of the
supply team to receive updates on project progress, lEsues,
challenges, and recommended solutions, Le purchasing,
warehouze, finance, distribugon and HR Also. having
Enowledge of supply chain tools is guite imporiant The
capahility of afferting change with internal and external
stakzhalders will meke good uss of such toals,

(4] PLANS AND PRIORITISES

Daride which of the roles and gools are most important,
then determing what steps will help best to cchieve those
goals, Be kald, move fost, stay flexible and have cowrage
io chonge the plon if it does not work

» e Tt commodites are issued while working
mairtzm stock |evels between mak and man, imventory levels;

» maonitor speed and quality;

» ensre formmuilztion and dealing with an Exsenfin! Dy Lis

» check dashboard daily on key areas of importance which
are relevant to your political emaronment,

Make decisions on the following trade-affs:

» pemitralization of stock vs. delivery frequency'qoantity to
b delivered;

» gdalivery frequency ve cost of lagistes fdistribnstion;

* computerization vs user-riendly system and staff
EXPEITISE;

* daE avzilabdity and acourzcy vs dedsicon making enshlmg;

* Unloaded stock sizefdelivery frequency ve  local
SLOTETDOM SPECs Caparity

[5) EMERACES INNDVATION

Balance experience with innovation

In order to achieve consistently Eoed results, it 1= essentiz]
to keep abreast of the 5C management developments and
understand the supply chain context. Additionally; there
should be 2 stuctre of contmuous edocation through
refresh training and supervision.

(6] ENCOURAGES DIVERSITY
AND COLLABORATION

A tecm orlemied focus foir-mindedness erd emational
openness b0 work with other people and Build up o srong
temm it

= 3 pood commumication strategy znd chanmel with
stakeholders impacted by your services;

= focus on human resgurces imvelved in SC activides
with confnuoes maotvaton and encouragsment

= gffective collaboration inside znd ouotside the
organizadon, @ good kmowlsdge of the t=rget
audience;

» the skill to attract attention of the key s=heholders
3t any opportumits

(7] CONSIDERS THE NEEDS OF
STAKEHOLDERS

Seak solutions that help everyone

[t is importaet to develop and sustain 2 high emotionzl
intzlligence, to have an eye for quality and promote the
use of securs channels for data safety: Pressnt data to
the decision makers in such 3 way that grabs their
attention znd moves them inta action

Bzard o= thr conink of JAPHL bery &z o d) ion on gk hoden
of mrzemful health smpoly chow pofmionals beld i foly 2004 and

moderstcd by Parmaln fecels [FEA Direstor].




